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In Hout Bay, Kronendal Farm  
Homestead (right) is probably the oldest  
surviving in the country. Its land has 
been recently subdivided and the 
homestead  now houses an estate agency.  
Though it is a proclaimed  Provincial 
Heritage Site, its long term safety is 
uncertain. Recently a fire station was 
built next to it – clearly a short sighted 
development.   
The farm could become a “living 
heritage farm” so that children could see 
farm animals and discover that milk 
actually comes from cows and not 
supermarket plastic bottles!  

These Arum lilies grow in profusion in  Hout 
Bay’s wetlands and on  Kronendal farmlands 
during the spring.  The blooms are frequently 
stolen in vast quantities by vagrants  who try to 
sell them to local residents or visitors. The 
illegal plundering is not controlled in any way 
and eventually the Arum lilies will become 
extinct in the area . If the farm could somehow 
be saved , the commercial growing and export 
of these lilies is a real option and job creator. 

 

W here do we go from here?     
We have to act before its too late. Heritage sites are being lost daily.  At 

an early stage a logical starting point for a Heritage umbrella body would be to 
secure some of the military history sites  which are spread across the country. 
They are state owned but at risk of disposal for many reasons.  A ‘Military 
History Trail’ linking much of the country could ‘kick start’ a SA National 
Heritage Trust as well as arouse international interest;  it could also attract 
domestic visitors interested in learning about their heritage. Hout Bay, for 
example, has five military history sites of which three could be developed as 
Heritage Tourism destinations, one being a WWII site with three 9.2” guns, 
which could be a great attraction.  Such a Military History Trail could easily 
extend from Cape Town to the Eastern Cape, which has many potential sites, 
and then linked to Gauteng and Kwa-Zulu Natal, which already has a developed 
military heritage route.  Other projects could soon follow.  However, the key to 
success is sustainability and the granting of ‘agreements’ to competent heritage 
based community organisations. Government approval is vital and that can only 
come from confidence and guidance expressed at Ministerial level . 
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Heritage Tourism is sustainable  —  gold mining is not! 

Kronendal — The oldest surviving farm 
in the country : for how much longer ?  
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M uch of our country’s heritage remains 
unknown to most South Africans. It is 

hidden away in communities and even there it 
is often known to just a few. The Hout Bay 
Heritage Trust is one of several volunteer 
community based heritage organisations in the 
Peninsula  and there are many more throughout 
the country.  They are totally independent of 
each other, but  are united with a common aim, 
being the preservation and conservation of 
South Africa’s rich Natural and Cultural 
Heritage. 
The fascinating story of our history is part of 
world heritage and the fact that many different 
countries and peoples   shared in forming  our 
heritage make it all the more interesting for our 
overseas visitors and domestic tourists, as well 
as for South Africans. South Africa has 

National Parks and Museums, but they can 
only conserve a small part of our heritage. 
Whilst one can move heritage objects into 
museums one cannot move heritage sites. 
They either remain where they are and are 
respected for what they are, or they are lost 
as a result of ignorance, poor planning, or 
economic and development imperatives.  
 
For five years the Hout Bay Heritage Trust 
has worked on their East Fort Project 
(above), but the results could probably have  
been achieved in less than one year if a 
framework to help such organisations was in 
place. The needs are not simply financial, 
Heritage Societies are usually able to address 

(Continued on page 2) 

 

H ow can 2010 help us to build a sustainable future? That is a question that 
many South Africans are asking. It is not just an opportunity to score 

goals; more importantly it is an opportunity to set goals and use the synergy  
of  world  wide   enthusiasm to realise things beyond our wildest imagination. 

East Fort.  Hout Bay 
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the problems of funding, etc., however, they 
need to be able to create viable conservation 
plans and underlying business plans to ensure 
the sustainable maintenance of their heritage 
sites.  The problems are usually bureaucratic, 
requiring  permission from authorities and 
government agencies, which also have 
substantial capacity or funding  constraints. 
The heritage agencies in turn usually have to 
fight rear guard actions against developers  
and errant local authorities to “save” heritage 
sites from total destruction. They normally 
do not have time to step back to create 
conservation and business plans and  to 
champion heritage projects on a wide scale. 
The result is that rich developers with all 
their legal and financial clout will invariably 

(Continued from page 1) win against small volunteer organisations who 
have the heritage of their community at heart 
but little else.  
 

W hat is the answer ?   Today much of 
our new environmental and heritage 

legislation is inspired. For the first time we 
have a chance to conserve our natural and 
cultural ‘living heritage’ in such a way that it 
could be possible to establish ‘Heritage 
Tourism’ in a significant way, which will not 
only help build our important tourism 
industry, but will also help conserve our 
heritage sites. 
 
Sect 42 of the new National Heritage 
Resources Act (NHRA) allows for “Heritage 

 

14th July 2004. The Hout Bay Heritage Trust hosted an investiture on behalf of the 
French President whose representative presented two Legion d’Honeur  decorations to 
two high ranking French Naval officers at East Fort. Capitaine Boy of the French 
Vessel “La MARNE” is seen  firing one of  the fort’s restored guns in salute to La 
République Française.  

You cannot ‘make’ heritage sites  -   they are either there .... 

7 

The Hout Bay River estuary is arguably the most beautiful in the Peninsula. However, 
its water is highly polluted  and it is dangerous to swim in the area due to the high  
e.coli  bacterial counts which indicates the possible occurrence of cholera, hepatitis 
and typhoid.  The water could be vastly improved if the wetlands were restored.  The 
improvement in ground water quality could also make vast quantities of water 
available for irrigation in a drought prone province which currently uses precious 
potable water for the purpose. Ironically, Hout Bay’s water is pumped  over the 
mountain from Wynberg, whilst its polluted river continues to contaminate the Bay 
and its tourist beach. 

H out Bay’s River is the only one of five  
rivers rising from Table Mountain that 

is not canalised in concrete and thus it is the 
only one that could be saved.  
Over three hundred years ago, its crystal 
clear waters were the reason that Kronendal 
Farm was established on its banks, and today 
the farm survives as the oldest farm in the 
country. It is older than Groote Constantia 
and Boschendal and yet recently developers 
were given the green light to develop a 
retirement complex. There was no approval 
from the Provincial Heritage Authority, but 
an RoD was issued by the authorities to clear 
the way for the developer to proceed. The 
H.B. Heritage Trust tried to “ring the bell” 

but it does not have the clout to take on legal 
battles against powerful forces.  
With vision the site could have been 
developed into a wonderful heritage tourist 
attraction, but without a powerful heritage 
umbrella body such as an “SA National 
Heritage Trust” (SANHT), the chance has  
been lost.  
A SANHT would  encourage communities to 
value their heritage more thoroughly before 
handing it over to developers, offering them 
a viable alternative if a sustainable 
conservation and business plan can be found. 
In time, such an organization could become 
the ‘eyes and ears’ of our statutory Heritage 
Authorities.  

SA has lost 45% of  its freshwater ecosystems in the last 30 years! 
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agreements and present them together with 
draft conservation plans to the appropriate 
Heritage Authorities for approval. 
An early task would be to harness the power 
and resources of ‘Community Heritage 
Societies’ whose aims are to preserve the 
heritage of their respective communities and 
build community pride. Many such 
organisations exist, mainly  supported by 
retired people, who  are glad to enrich their 
retirement by helping to build  something of 
value for their communities’ future. Such 

(Continued from page 5) 

This booklet focuses on one small part of the Cape Peninsula, namely that of Hout 
Bay. I have prepared it in such a way because I have lived there for many years and  
love and know the area very well.  In 1996 I became the co founder and Chairman 
of the Hout Bay Heritage Trust and have been instrumental in pioneering many 
projects some of which are mentioned in this leaflet.   
 
There are many such organisations around the country (Muizenberg Historical 
Society for example also mentioned here, who have done remarkable conservation 
work for many years) and all of which need the same ‘umbrella’.  South Africa has 
“come out of the cold” but it is now in danger of “feeling the heat” unless we can 
sustain our development,  in particular tourism and the employment it provides..  
  
However, tourism can, and often does, bring exploitation and destruction if it is not 
carefully guided and so “heritage tourism” cannot just be embarked upon without 
a proper framework  which will safeguard our heritage assets for the future.  There 
is an alternative which is the policy which has endured to date, ‘do nothing’,  but 
the adage ‘if you don’t use it  —  you will lose it’  will prevail as it always has. 
   

Dave Cowley.  Hout Bay Heritage Trust.       
082 292 7140   HB.Heritage@zsd.co.za     

Hout Bay River’s wetland is a 
virtually unknown area of between 10 
and 15 hectares.  It was bypassed and 
‘drained’ in the 70s for questionable 
reasons but remains seasonally 
inundated with water. World-wide, 
since 1970, 45% of all freshwater 
ecosystems have been destroyed, but 
this  one could still be saved and the 
(HBHT) is convinced it could provide 
the best tourism  birding destination 
in the Cape. 

societies  include engineers, planners, 
architects and natural scientists, who, given 
the opportunity, are enthusiastic to help, 
provided that they perceive projects to be both 
sustainable and appropriate.  

Time is running out — our children must 
never be able to point to us and say:-  

  

  “That was the generation that  
destroyed our heritage”. 

Birding is one of the Worlds fastest growing niche tourism pastimes. 

3 

Agreements” which could be 
the main tool to empower a 
national heritage umbrella  
body, effectively it would  work 
with communities and heritage 
authorities to promote and 
facilitate heritage conservation 
projects throughout the country 
on behalf of the people of South 
Africa. Whilst we see Heritage 
Societies being the initial 
participants, in time, general 
membership  would be offered 
to all who wish to subscribe.  
This would not only include 
South African residents, but 
also overseas visitors who may 
wish to support  the 
organization and its activities. It 
is envisaged that all sites would 
be open to the general public,  
in most cases for a modest but 
realistic entry fee, which in turn would help to sustain the continued operation of the sites.  
Education would be one of the most important aspects  to be addressed and youth  
participation in  projects for  learners could be given a high priority.                                                                                                                                          

Britain’s National Trust preserves historic landscapes 
as well as their natural and built environment. This 
Roman Bridge in Cumbria was constructed over 1500 
years ago, a legacy of one of Britain’s many colonial 
masters. 

.... or they are not.   But you can easily lose them forever! 

The proclamation of a reserve or even a 
national park cannot guarantee the  safety of 
our heritage sites.  The carriage of this  
c.1752 gun shown (right) and several others, 
were destroyed during the fire of 2000 which 
swept through the Table Mountain National 
Park from Simon’s Town to Hout Bay.  
Adequate site maintenance would have 
prevented this. 

The same gun (left ) was restored by the 
dedicated members of the Hout Bay Heritage 
Trust.   
They would like to do more  -  but their legal 
standing, and liabilities they may risk on state 
land, places them in a difficult position.  A 
formal Heritage Agreement in terms of the 
National Heritage Resources Act is the 
answer. 
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A n example of a National Heritage 
Umbrella body. 

The British National Trust is over 100 years 
old,   possibly the oldest in existence. It has 
an enormous membership of British and 
overseas members. It is the largest private 
landowner in the UK, caring for over 
244,000 hectares and 925 km of coastline. 
Its properties include 156 major historic 
houses, 19 castles and 276 gardens, deer 
and landscape parks, which are all open to 
the public. The Trust employs over 3000 
permanent staff, 4000+ seasonal staff and 
has over 37000 volunteers. Though the UK 
government has been highly supportive, 
importantly, the Trust has developed into a 

self sustaining entity and does not receive 
direct Government funding.  However, it 
does receive an annual grant from the State 
Lottery and attracts private legacies and 
donations from industry and commerce. 
 

H ow could a similar body help South 
Africa’s economy? 

Whilst the major objective of a national 
heritage umbrella would be to preserve 
national heritage assets on behalf of the 
nation, it would also aim to make that 
heritage accessible to all. Where appropriate, 
tourists and visitors would be  encouraged, as 
their contributions would help to pay staff 
and make each site sustainable, enabling  

This British made 9.2” gun was installed above Simon’s Town over sixty years ago.  
By 1945, 98 such guns were operational throughout the British Commonwealth. Today 
only 20 remain in their original locations, of which 12 are in South Africa, (nine in the 
Cape Peninsula). The Peninsula’s guns were located to protect the ‘Cape Sea Route’  - 
the vital ‘Gateway’ between East and West,  with South Africa playing  the role of  
“Gatekeeper”. The gun barrels weigh 28 tons and could fire a 173Kg shell for 29 km. 
In WWII, their power as a deterrent may well have saved South Africa from 
domination by Japan.  Historic guns in Gibraltar, Bermuda and Singapore are great 
tourist attractions and will never again be built for coastal defence. 
The Peninsula’s guns are also potentially great military history tourism draw-cards, 
however, they have not been maintained for 50 years and are in danger of being  
destroyed by vandals.  A well designed and managed military history trail managed by 
a National Heritage Trust  is the answer.                                                            Info Source:  P Irwin 

UK’s  National Trust has 3000 full time employees, 4000 part time.... 
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The Post Huis today, a success story, now a Museum 
staffed by local volunteers who believe that our 
heritage is a gift which future generations will cherish. 

‘Het Post Huis’ as it was in 1988. Possibly the oldest 
surviving building in South Africa. Had it not been 
restored by Muizenberg Historical Society, it would 
probably have been lost  forever.  

r e s t o r a t i o n  w o r k  a n d 
maintenance to be done on an 
on-going basis.  
In Britain, for example, the 
Trust has recently focussed on 
certain areas which were  
depressed following decades of 
environmental  degradation  in 
the wake of the Industrial 
Revolution.  North East 
England and Wales have 
benefited in particular from 
innovative plans for economic 
rev i va l  b ased  o n  th e 
improvements  o f  local 
environments in order to exploit 
thei r  Heri tage Tourism 
potential. The British National 
Trust continues to flourish and 
expand every year, making a  
substantial direct and indirect contribution to the National Economy. 
A comparison with the UK National Trust is daunting, but it all started with just three people. 
However, we must not forget that their modest beginnings occurred over 100 years ago. It will 
take more than a few years to reach their level of experience and success, but South Africa has 
to “jump on the train” sometime and the time is right now . 
 

H ow would it work in South Africa?  Obviously a National Umbrella body would have a 
unique South African flavour. However, there is an enormous amount of experience which 

could be gained from similar overseas organisations and many could be willing to support any 
initiative from our side. The British National Trust, well established as they are, concede that 

they have also made mistakes, 
and  knowledge of these 
mistakes is probably the most 
valuable information we could 
glean. In S.A. we have small 
towns and villages containing 
decaying heritage assets, many 
of which could be preserved and 
exploited as tourism attractions,  
provided an umbrella body 
existed  to help co-ordinate 
activity and offer technical help 
if necessary.  
We believe that the keys to 
s u c c e s s  a r e  ‘ H e r i t a g e 
Agreements’, and a major task 
for an umbrella body would be 
to help create or ‘screen’ such 

(Continued on page 6) 

....and 38000 volunteers.  A huge contributor to British Tourism. 


